Test
Question 4
(a) Describe Amazon’s business model and discuss their revenue generation, including Amazon Web Services (AWS) and Prime service models in detail. [10 marks]
Amazon is one of the organizations that fully greatly depends on the internet for its operations. As such, its business model is massively built on the internet capabilities enabling exchange between buyers and sellers. Sellers post items ranging from electronics, clothing, farm tools and household items among many other items and buyers can browse through the posts and make purchases online. The products are then shipped to the customer at a fee. The Amazon platform is online and therefore one has to use internet to access the services and view the items posted by the sellers.
Amazon generates income from the fees charged for the use of the platform. Since the Amazon website is a a marketplace that sellers get to sell their products and services, the company charges a fee for listing and a percentage for every sale completed on the platform. Previously, it was free to post an item on the Amazon website but today, every new seller gets 20 free listings and pays a fee for every listing that beyond the allocated maximum free listing. Currently, the charge stands t 10% of the value of the item posted.
Amazon also generates income from the prime services. The Amazon prime i-s where the company offers digital content such as movies and eBooks o its customers at a fee. This can be done through renting or selling the movies and books to the customers. Customers pay a fee to have access to Video on demand content such as movies and series. The company has developed an app called prime video that runs on android and through a subscription, one can get access to the videos and movies as well as series. This generates income for the company.
Apart from Amazon prime, there is also the Amazon Web Service commonly known as AWS. This one is also a subsidiary of the Amazon company and provides cloud computing platforms to both individuals and organizations on a pay as you go basis. This means that companies and individuals that use the AWS pay as they use the service and this way, Amazon generates income from the Web Service.
(b) What revenue models can be adopted to complement the business model? [5 marks]
One other revenue model that can be adopted by Amazon to completement the business model is connection to fast food stores. It has emerged in recent times that people prefer ordering ready food such as Pitzas and other fasts foods through online platforms. Since Amazon has an already established delivery network, it can link up with other brands such as KFC and McDonalds to deliver these first foods to the customers. The companies can in return pay a fee for the provision of the online ordering platform and this can go a long way in increasing the revenue generated by Amazon through the use of its website and already massive delivery network and model.
(c) You are the business owner of a small technology start-up firm. You have your initial business plan in place but realise that you need to take measures to protect your ideas and concepts.
How do you protect your intellectual property rights (IPR)? How long is this valid in the UK once you protect your idea using the legal framework? Do you think you need to protect your trade mark and trade secret? If so why? [5 marks]
In this case, I will protect my intellectual property rights through copyright. Copyright means that it is original and has not been copied and I need to ensure that no one else copies or steals my ideas and intellectual property because I am the creator of the business plan. 
Copyrights in the context of the UK lasts for up to 70 years. That is a long enough period to ensure that the intellectual property such as business plan for my startup are safe from unauthorized copying or duplication.
Just like any other big company operating in a competitive world, I have to protect my trade mark and trade secrets. I have to protect my trademark so as to prevent others from using my name and trading on my reputation. I also have to protect trade secretes so as to remain completive and retain the competitive advantage over the competitors offering similar services or products as my own in the market.
